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Chief Ingineer, FB

Okinaws Preject.

1. This will soknowledge receipt of your memorands dated 19 July amd 23 July,.1948.

2. Our gemeral feeling ies that we may have some bad moments with the Okinaws
preject due to the way the constructiem will be handled. Bowever, we beliove the
best procedure is te eontiome according to present plans and see what the bidders
feel they can do the job for. One point can be takexn up informally with the
Engineers by you there. The poiat is if it would be advisable to adveriise the bids
fer the eperations ocomstruction st = |separately frem the housing comstruetipsy -
aear ' The sdvantage would be that if the bids ram teo high forpsy4
the whele job and they were not advertised separstely, it would be neecesssary to re-
sdvertise to have any part of the whole job done. If separate bids are reseived, and
the sus runs over l.l million, it would be possible to sward the. comtrast 25X1
and the arrange for lecal engineers help with Okinawan laber to tuild the housing and
still get the whole job done for not more tham l.l million dellars., Howsver, it is
possible that bidders would ask more to do the whole job when bidding on the iwo parts
seperately than they would if it wers all on one contract. Please explore this in-
formally and if it seems desirable, have the dids let om the two parts separately.

Thamtuthodefhmdlingthejohnpmdwmmmmlmtons
not tec desiradble because of the following ressonss

8 If a comtrector other than a reputable and well known cme gets the award,
he may flop the job due to insufficient experiemce and 1little knowledge of Okinaws.
We would them be holding the bag. Now will the engineers’ experience on Okinews be
nade availahle to the wimming bidder?

be It seems that a contractor will need more than 30 days fros time of award
of contract to begimming ef comstruction. If the contractor has to procure all of
his own materials for the preject how will he do this and get thea shipped Lo Okinawa
in 30 days?

¢. Unless largely local labor is used, we osn see & considersble amocunt of
money spent just on accummlating and damobilising s labor foroe from the mainland.
This is & very small job to obsorb much of such coste Is it tbe plan thal the con-
traector can wse Emgineers's mechinery alresdy on Okinaws, or will he have to transpoert
his ewn to Okinawal

3, Aecording to our present thinking, we do not satieipste that you will need
techsicians on Okinawa much before Jsmwary 1, 1949« Our present sutherity for Okinaws

covers three techaiciams, CAF-7, on temporary duty of six menths. This perled cen be
extended when it is seem that such extension will be necessary. Our pressnt scheduls

is to start recruiting these men on or about Octeber lst for emtrance on duty about
}\\rv‘{vnr"n‘. .
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Deocesber lat so that two of them can be given training in RG-85/U eable splioing
before going overseas., The third men would be sent out as soon as he enters on duty,
Please keep us informed on construction phases when you get to Okinawa s0 that necess
sary changes can be made in the hiring of these aen, It is well to remember that

they have only provisional clearance and camnot work with or be shown material classie
fied higher thar restricted. At the sems time these nen would de processed for regnlar
clearance, When their temporary duty is concluded, those that work cut well feor regue
lar ezcigrments and pess zesurity oan be offered permanent positions in the /0 or
will be returned to the mainland and hired for positioms at other Burescus,

In this regard, it is requested that you contact| te 25X1
see if they will secept such positions at the indicated salaries and time., If they
are interegted, notify us 30 that their records will be placed in pending files for
recruitaent. Of course, the specific loostior of the s:signuwent should not be made
known at this time,

| ' may be interviewed as & possibility egainst the P=3 Techniclan for25X1
Okinawa, HNowever, some teaporary duty will be required before anyone will be hired
againet this position of high responsibility, Until the Okinaws 7/0 is submitted end
approved, no one can be resruited or hired sgainst apy pocsition on that 1/0,

It 1= planned that s Who 1s presently ou Kauai, will jein as soom 25X1
a8 he 1s needed on Okinawe, 8 should be shortly before actusl ess or instellas-
tion of technical eguipment is to start, He shomld be considered as your active assipe
tant engineer since at present it is plamned thati he will take over when your assigon.
ment on Okinawa is finished, ,

Le In view of the definite possibility that the small amount of lathe work one
of our statione will have cez be dome by locel ordinance or machine shope, we do not
feel that such an expenditure of over $500 ie justified, However, we would like to
have you re-open this question at any time, indiceting just how| |hes used their25X1
lathe vhen such work sould not have been done by other sstisfastory means,

5+ A reascnable fund for this fisocal year exists in the Okinawa equipment and
~ technicel services ascount., Please sutmit your requirements so that further requisi-
tions can be filed for you heres, In this respect I wish to motify you that more
CRR38 receivers have become avellable and I have ordered eight more (total now 38)
for Okinawa. Thus only the best of Keuei receivers will need ts be shipped to you
when that station closes. Alse, 2i-inch deep recks (both inm the short racks for booths
ad the tall racks fer the code and central redic positions) are being furnished your

projsct.

6s Ve are awaiting any information you may gather relative to the 8125X1
Such information may oome to you first through the Engineers.

. schedule 1s not known yet, MNore then likely he will visit 25X1
- he will be able to go to Okinawa with you, but this may be 25X1

7
possi.;h only if you go by sir all the way., HNe will probably not arrive at Ssusslito
vhile you ure there.
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8. Feel free to call on us for help ei any iime and keep us inf
pertinent detsils, Y p us informed on all

For the Ghief, FBIB,

25X1

ocs Chief, Services Branch
WK :ns
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